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It is no doubt that e-commerce is a keyword of commercial development in the
recent decades of China. The e-commerce industry, which has become one of
the driving forces in the development of consumption economy of China, is now
integrating with the entity economy more and more deeply and going into a stage
of large-scale development. The e-commerce industry not only subverts the
traditional commercial patterns in the past millennium, but also changes the way
people shopping and living. In the meantime, increasingly sophisticated and
diverse consumption habits also contribute to the booming e-commerce. The
decades of e-commerce development is like an intense and fierce historical story
of lords contending for hegemony. After the scramble for market share, Alibaba
and Jingdong became the two main magnates in this industry. Alibaba has
become the largest e-commerce platform and enjoy the advantage of traffic, while
Jingdong, which owns the largest proprietary e-commerce business, has
particular strengths in its logistics management. So far, the e-commerce industry
of China has formed aprominent bipolar pattern and the general situation of online
retail market is beginning to stabilize. Taobao and Tmall of Alibaba will continue
to dominate in the market share, while except that Jingdong could compete with
Alibaba, the other participants could only join the commercial rivalry in the second
tier of the industry. Meanwhile, the competition of B2Cmarket is becoming fiercer
than the C2C market. The competitors are even much stronger and the shares of
Tmall are continuously squeezed. If Alibaba could not remain vigilant and fast
counter-attack in this time, it would loss its advantages and have to stand in an
equal position with its rival Jingdong.
All the data and materials in this thesis are based on the listing announcements,
financial statements over the years, industry reports from the securities













leading enterprises in the e-commerce industry, Alibaba and Jingdong have
showed different performance in recent years. We hold the opinion that the
company's financial data reflect the market trends veritably and directly and form
the foundation of business strategy. In this paper, the business model and the
strategic planning of Alibaba and Jingdong are combined to analyze the industry
trends and the financial statements of the two companies from 2011 to 2014, and
a comparative study is made based on their financial data, financial indicators and
financial performance. Through structural analysis of financial statements,
historical analysis of financial indicators, industry analysis and factor
decomposition analysis, evaluations are made on the financial policies of the two
companies, and practical suggestions are given on their financial strategies and
business development. Whether for Alibaba or Jingdong, the advantages and
disadvantages coexist, as well as risks and opportunities. What really determines
who will be the winner may not be their rival, but may be the pace of their
development and self-innovation.
The main frame of the article is established on the present status and the
development trends of the e-commerce industry, focusing on the comparative
analyses of financial performance and strategic layout of Alibaba and Jingdong.
Firstly, the introductions of the two companies' development process and
business model are given respectively to expound their core competencies and
analyze e-commerce from macro to micro dimensions. Secondly, the three-
dimensional analyses are made based on the income statements, balance sheets
and cash flow statements. Then, the paper focuses on the two companies'
financial indicator systems by historical comparative analysis. The research
content includes profitability, asset use efficiency, liquidity, debt management
capacity, cash generation and capital market performance. Next, the
decomposition analyses of the operational and financial performance were made













the two companies. Finally, comparative analyses of the financial strategic matrix
are made to evaluate their financial performances and make summary and
recommendations on their financial strategies.
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